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FARINGDON LEARNING TRUST

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the accounts and auditor's report of the charitable company for the
year 1 September 2021 to 31 August 2022. The annual report serves the purposes of both a trustees' report, and a

directors' report and strategic report under company law.

The academy trust operates 8 primary/secondary academies in Oxfordshire.

lAcademy School

Capacity as listed in
Funding Agreement

Pupils on Roll (Oct 22
census)

Faringdon Community College

1550 (including 200 6™ form)

1435 (1266 Y7-Y11 and 169
6™ form)

Folly View Primary (Formally known as
Faringdon Infant School)

510 (420 4-11yrs and 90 nursery)

174 and 24 nursery

The Elms Primary (formally known as
Faringdon Junior School)

1450 (420 4-11yrs and 30 nursery)

405 and 16 nursery

Buckland Church of England Primary
School

115 (105 4-11yrs and 10 nursery)

104 and 7 nursery

John Blandy Primary School

315

261

Longcot & Fernham Church of England
Primary School

127 (119 4-11 yrs and 8 nursery)

138 and 5 nursery

Shrivenham Church of England Primary
School

210

205

\Watchfield Primary School

446 (420 4-11yrs and 26 nursery)

347 and 27 nursery

'Total

3559 + 164 nursery

3069 + 79 nursery

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the academy trust. The trustees of Farfingdon
Learning Trust are also the directors of the charitable company for the purposes of company law. The charitable
company operates as Faringdon Learning Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.




FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Trustees' indemnities

There were no provisions required for third party indemnity. In accordance with normal commercial practice, the academy
trust purchased insurance to protect trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on trust business.

Method of recruitment and appointment or election of trustees
During this reporting period, the board of trustees retained a structure of 12 appointments comprising:

« 3 —Trustees appointed by the Oxfordshire Diocese Board of Education.
« 8 — Trustees appointed by Members.

« 1-CEO; ex-officio

« an option of 2 - Co-opted Directors.

Members may appoint up to 8 trustees, but the total number of trustees who are employees of the academy trust (including
the Chief Executive Officer) must not exceed one third of the total number of trustees.

The trustees may appoint up to two co-opted Directors. A ‘co-opted Director’ means a person who is appointed to be a
trustee by being co-opted by trustees who have not themselves been so appointed. The trustees may not co-opt an
employee of the company as a co-opted trustee if the number of trustees who are employed by the company (including the
CEOQ) would thereby exceed one third of the total number of trustees.

Trustees are appointed in accordance with the revised Articles of Association (see link below) which became applicable on
conversion. When a new trustee is required the following process is followed:

« Diocese appointed trustee — the Trust will liaise with the Oxfordshire Diocese Board of Education to seek suitable
nominations. Whilst it remains a Diocese responsibility to appoint, in practice, this process will be collaborative to
ensure that the new appointee has the appropriate skills and experience to discharge his/her responsibilities.

- Member appointed trustee — in the first instance, the Trust will advertise via the newsletters of all 8 schools and
through the 8 Trusts local governing bodies. Additionally, the Trust will approach Academy Ambassadors if we
require a replacement trustee with specific professional skills that we are unable to recruit from the local
communities.

As a vacancy becomes available, the trustees review existing experience and thereafter seek to recruit a new appointee
with the appropriate competency for the role.

https://faringdonlearningtrust.org/wp-content/uploads/2020/06/articles-of-association. pdf




FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Policies and procedures adopted for the induction and training of trustees

Faringdon Learning Trust continues to develop its in house Governor Services offer which has been developed to meet the
needs of our multi academy trust. Recognition of the expertise and experience within the trust's executive leadership and
across our governance structure has enabled us to strengthen our governance support and development offer. To ensure
we retain an outward looking perspective the trust has continued to embrace and signpost external training opportunities
which underpin or strengthen our internal offer. We have continued to invest in the development of good governance
across the trust through an induction programme for trustees, chairs of local boards and school governors. The role of the
Trust Secretary has continued to evolve to reflect changing needs across the trust. To ensure that the Trust remains
current, we continue to procure membership of the National Governance Association which enables all trustees access to
independent advice on all aspects of multi-academy trust governance. All Chairs and Clerks have access to The Key for
School Governors which we continue to subscribe to.

In June 2020 we started to use GovernorHub for all governance activity which will continue to strengthen and grow
understanding of governance.

The provision of an in-house clerking service for all of the Local Governing Bodies and Trust committees has provided the
trust with the means to deliver a more consistent level of provision. All clerks are line-managed by the Trust Secretary and
this helps ensure that we can deliver a coherent approach to governance, thereby ensuring effective discharging of
delegated functions as well as an improved means of standardising and aligning policies and procedures where
appropriate.

New Trustee Resources and Checklist is used for all new Trustees joining the board, and is completed in conjunction with
the Chair of Trustees.

The Trust Secretary holds the master record of Company policies, acts as Clerk to the Trustees and maintains the Trust
Scheme of Delegation. Our approach to governance continues to be recognised as initiative.




FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational structure

The trust has defined the responsibilities of each person involved in the administration of academy finances to avoid the
duplication or omission of functions and to provide a framework of accountability for governors and staff. The financial
reporting structure is illustrated below:

The Board of Trustees

The Board of Trustees has overall responsibility for the administration of the trust's finances. The main responsibilities of
the Board of Trustees are prescribed in the Master Funding Agreement and respective Supplemental Funding Agreements
between the Trust and the DfE and in the Trust's Scheme of Delegation. The main responsibilities include:

Ensuring that the grant from the DfE is used only for the purposes intended.
Approval of the annual budget for each school.

Appointment of the Accounting Officer.

Appointment of the Chief Financial Officer, in conjunction with the Accounting Officer.

The Board of Trustees has wide discretion over its use of the academy's funds, and is ultimately responsible for the proper
stewardship of those funds and for ensuring economy, efficiency and effectiveness in their use — the three key elements
of value for money. It must also ensure that it uses its discretion reasonably, and takes into account any and all relevant
guidance on accountability or propriety.

The Faringdon Learning Trust's Resources Committee

The Trust Resources Committee is a committee of the Board of Trustees. The Committee meets at least once per term, but
more frequent meetings are arranged as necessary. The main responsibilities of the Resources Committee are detailed in
written terms of reference which have been authorised by the Board of Trustees and they include:

« Providing guidance and direction for the annual budget process.

- Agreeing a mechanism for accounting for central trust services and setting the annual contribution from each
school.

» The review and authorisation of the annual budget of each school and any subsequent revised budgets submitted
in January of each school year.

« The regular monitoring of actual expenditure and income against budget.

« Ensuring the annual accounts are produced in accordance with the requirements of the Companies Act 2006 and
the DfE guidance issued to academies.

- Authorising the award of contracts and leases over £25,000 per year.

« Authorising changes to the central academy personnel establishment.

« Reviewing the reports of the Audit Committee on the effectiveness of the financial procedures and controls. These
reports must also be reported to the full Board of Trustees meeting.

The Committee is directly supported by the finance lead from each local governing body. Local Governing Bodies are
responsible for their delegated budgets and, supported by the trust central finance team, they conduct regular monitoring
of actual expenditure and income against school budgets. An annual meeting of all LGB Finance Leads and the Chair of
the Resources Committee took place in April 2021, to set out clear expectations around the annual budget setting process,
look at school benchmarking data as well as budget challenges and Trust wide finance efficiencies.




FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Chief Executive Office — Accounting Officer

Faringdon Learning Trust's Chief Executive Office is the appointed Trust Accounting Officer and has overall personal
responsibility for;

« Probity and regularity compliance.

Prudent and economical academy administration.

Keeping of proper academy accounts.

Ensuring value for money and avoiding waste and extravagance across the whole academy.
Efficient and effective use of available academy resources.

Much of the responsibility is delegated to the Trust Chief Operational Officer to manage on a day-to-day basis.

To secure effective reflection and evaluation of the trust and to enable the appropriate development of the trust's school
improvement offer the CEO has worked on the development of a trust-based self-evaluation. With the Trust's Director of
Education, the school improvement offer available to our schools has also been revised to respond to the evolving and
changing needs of the schools within the trust.

To preserve an outward view of the ever-changing educational picture and secure benchmarking and learning
opportunities our Chief Executive Officer, a qualified Ofsted Inspector, continues to provide school improvement support to
schools in the region as does our Director of Education who is a National Leader in Education.

The Chief Executive Officer with the Chair of the Board spearheaded a full review of the strategic vision for the trust to
determine the key areas of development for our multi academy trust over the next 5 years.

Additionally, within a framework that comprises the academy vision, strategic objectives and academy school improvement
plan, approved by the Board of Trustees, each Head Teacher has responsibility for their individual School Development
Plans including the setting of their school's individual budget and financial activities. Individual school budgets are
approved by their respective Local Governing Body and submitted to the Board of Trustees, via the Trust Resources
Committee for approval annually or as required.

The Chief Operational Officer (COO) — Chief Financial Officer (CFO)

The COO also holds the position of CFO for the Trust, they work in close collaboration with the Accounting Officer through
whom they are responsible to the Board of Trustees. The COO also has direct access to the Board of Trustees, the Trust
Resources Committee and the Trust Independent Audit and Risk Committee. The main responsibilities of the COO are:

- The day to day management of financial issues including the establishment and operation of a suitable accounting
system.
- The management of the academy financial position at a strategic and operational level within the framework for
financial control determined by the Board of Trustees.
= « The maintenance of effective systems of internal control. =
= « Ensuring that the annual accounts are properly presented and=adequately supported by the underlying books and
records of the academy.
- The preparation of monthly management accounts.
« Ensuring forms and returns are sent to the DfE in line with the timetable in the DfE guidance.

Other Staff

Other members of staff, primarily, the Trust Finance Manager, Finance Officers, Finance Assistants and budget holders at
each school, will have some financial responsibilities and these are detailed in the Faringdon Learning Trust's Financial
Regulations Manual (reviewed annually). All staff are responsible for the security of Trust property, for avoiding loss or
damage, for ensuring economy and efficiency in the use of resources and for conformity with the requirements of the
Trust's financial procedures.




FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Arrangements for setting pay and remuneration of key management personnel

Faringdon Learning Trust agreed under TUPE to continue to operate within the School Teachers Terms and Conditions of
Employment document and the terms and conditions of employment as set out in the National Joint Council for Local
Government Services. Accordingly, all positions within trust are set within the groups relevant to the size of an individual
establishment, the size of the trust as a whole or in the case of non-teaching posts to reflect the level and range of
responsibilities a post holder is expected to discharge.

When a post is established the grade and relevant salary ranges which will be applied is determined in accordance with
those documents and as and when required are referred for evaluation to the Oxfordshire Multi Academy Trust Job
Evaluation Moderation Panel.

The appointment process for the Chief Executive Officer, Director of Education and Chief Operations Officer all adhered to
the principles the trust has established. To enable a comprehensive review of Executive Leadership of the trust initially all
appointments to these roles were made on an interim basis. A wide range of trust leadership structures were looked
alongside a salary benchmarking exercise of similar posts within the education sector prior to approval of the new structure
being given by the board.

The trust continues to utilise a review period to validate the continued requirements for a post and re set the salary range
for the post before post are advertised. Responsibility for this is split between the trust board and local governing bodies

The Trust Resources Committee hold the delegated responsibility for reviewing and authorising the salary range which can
be offered for most senior appointments across the trust and recommend salary ranges for the approval by the board in
the case of all executive leadership positions and Headteacher and Deputy Headteacher positions within our schools. It is
through this committee’s oversight that the Trust ensures consistency of practice and prevention of salary creep.

As per the trust's pay policy all staff are subject to an annual performance management review based on the trusts
appraisal policies, for teachers this links salary progression to performance.

The Trust's board through its directors and the Chief Executive Officer take an active role in the recruitment of all senior

posts and the annual appraisal of all senior post holders. The outcome of all senior appointments and the annual appraisal
process is reported to the Trust Resources Committee and when appropriate to the board.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the
relevant period =
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of employees
0% = = .
1%-50% -
51%-99% "
100%

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bill -
Percentage of the total pay bill spent on facilty time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of total
paid facility time hours ,

Related Parties and other Connected Charities and Organisations

The Trust is not part of a wider network such as a soft federation. For further details of related parties and transactions
during the year, see notes 11 and 28 of the financial statements.

-9-



FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Engagement with employees

The trust takes pride in representing and reflecting the aspirations of the local community. FLT prides itself on being an
equal opportunities employer and is committed to providing equality and social inclusion for all. The trust is pleased to
receive applications for employment from disabled people and ensures that such applications receive a positive
consideration. The trust operates a policy whose aim is to ensure that unlawful or otherwise unjustifiable discrimination
does not take place in any aspect of our operations, especially in the recruitment, training, career development and
promotion opportunities for all staff. The Trust is sensitive to the considerable investment of time and energy that staff
make into the education of pupils and the need for staff to manage this along with a work life balance for themselves and
their families, it continues to look at ways to support all staff in addressing any strain including availability of an employee
assist programme of support for all staff.

The trust engages through various mediums with all its staff throughout the year through regular bulletins, briefings,
workshops and training. On a more formal basis, the Trust has not diverged from the core employment terms or conditions
agreed with recognised unions for all schools in Oxfordshire and continues to engage with employees through those union
channels wherever needed and appropriate as part of the wider Oxfordshire schools’ community which includes other
academy and local authority maintained schools in the county.

Engagement with suppliers, customers and others in a business relationship with the academy trust

Faringdon Learning Trust aims to foster strong working relationships with all companies that we engage with. By ensuring
that any suppliers and customers understand the Trust's ethos and the individual nature of all of our schools, we hope by
working in partnership with them, that all parties will benefit from the relationship that is forged. The Trust follows due
process with regard to tendering for contracts, looking where possible to contract for between 3 and 5 years to ensure that
any relationship has time to develop.

Related parties and other connected charities and organisations

The Trust is not part of a wider network such as a soft federation. For further details of related parties and transactions
during the year, see notes 11 and 26 of the financial statements.

Objectives and activities

Objects and Aims - taken from the Objects as described in the Articles of Association:

(a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing Academies which shall
offer a broad and balanced curriculum and which shall include:

i. Academies other than those designated Church of England, whether with or without a designated religious
- character; and 5
ii. ., Church of England Academies designated as such which shall be conducted in accordance with the principles,
practices and tenets of the Church of England both generally and in particular in relation to arranging for
religious education and daily acts of worship, and in having regard to any advice and following any
reasonable directives issued by the Diocesan Board of Education,

but in relation to each of the Academies to recognise and support their individual ethos, whether or not designated Church
of England; and

(b) as ancillary to (a), and with the written agreement of the Trustees in respect of Academies falling under (a)(ii), to
promote for the benefit of the inhabitants of the areas served by the Academies the provision of services for other
leisure time occupation of individuals who have need of such facilities by reason of their youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the public at large in the interests of social
welfare and with the object of improving the condition of life of the said inhabitants.

-10-



FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Faringdon Learning Trust Vision statement approved by the Board of Trustees:

The vision for Faringdon Learning Trust is that we will create a seamless educational experience in which every learner
thrives.

Our vision is to embed a seamless Trust education for our children where each school and their team decide what is right
for their children and is reflective of the communities they serve. Where Trust and Academy Leaders along with Trustees
and Governors enable seamless education excellence under the umbrella of principles, we are all committed to.

-11-



FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives, strategies and activities

The Trust's Strategic plan for 2021-

22 was:

Learners first

Nurture and develop our people [Strengthen and grow

Pupil progress — Ensure every|
child has been able to continue o
track for target in reading, writing
nd maths following periods o
lockdown in the previous 2
cademic years.

n|Centre for Professional Excellence |Develop further
Joffering a range of opportunities forjprojects established with VAT

AT to MAT collaboration
joint  working

ICPD — Embed the concept of th

CPD through remote and live
external and internal input.

Pupil Premium
lattendance and outcomes for
disadvantaged pupils.

ImprovelLeadership

Establish Expansion - Target and work with
leadership group for professionalnon-Trust school leaders (including
development of new leaders to thelGovernors) to secure mutually
Trust eneficial goals.

ISEND — Improve attendance and
outcomes for SEND pupils.

IGovernance — Ensure all LGBs arefMarketing & Communications —
operating effectively using the|Develop and embed a new
lannual activity planner, and anjcommunication strategy across th
ction tracker and minutes reflecfTrust, including highlighting th
mpactful strategical support andwork of the Central Trust Team.
ichallenge.

Faringdon Primary Education
Prepare for the opening of tw
primary schools with shared visio
and ethos.

verarching Trust culture withinfEnsure . the building and|
hich all pupils and staff arejinfrastructure of the new schools is|
respected and which supports eachjready for opening Sept 2022
chool

Relationships Create agFaringdon Primary Education -

Curriculum sequencing
Develop a programme of subje
deep dives with a focus o
science, art and history, ensurin
clear sequencing and progression
in each school.

taff Survey — Follow up on th
taff survey from June 202
ddressing areas highlighted in th
urvey results to include the
evelopment of a staff charter and
reater visibility of Trust team
including CEO school visits.

overnance - Extend governance|
1freview programme to include peer
reviews.

Ofsted - - Support  school

the academic year.

expecting Ofsted inspection duringlexpecting Ofsted inspections during

’F\e academic year

fsted Support

governors|Equality and Diversity -

Review and reflect on the Trusts
approach to equality and diversity.

Mental
Ensure

Health Well
all  pupils

Being

and intervention is in place wher
needed

are wellEnsure all staff are well supported
supported and early identificationwith a life work balance.

Mental Health Well Being

ICT — Continue to develop thej
Trusts overall ICT strategy moving
o a robust Microsoft platform,
Encluding development of thel
trategy group.

Teaching and Learning - Develop|
excellence in  teaching and
learning guidance to support the
quality of education in each
school.

-12-



FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

settings are fully able to deliver th
new curriculum and baselin
assessments and that provision
for our youngest children is a high|
standard across the Trust with|
early support provided for those
who need it.

Early Years - Ensure all oug

Public benefit

The trustees of Faringdon Learning Trust confirm that they have complied with their duty in Section 17(5) of the 2011
Charities Act to have due regard to the guidance on public benefit published by the Charity Commission in exercising their
powers or duties.

Faringdon Learning Trust comprises a mixed comprehensive secondary school with a successful 6th Form, a Junior
School and an Infant School, 3 Church of England Primary Schools and 2 Primary Schools. Together they offer an
excellent educational environment for over 2800 pupils. Our successes are built upon the efforts of a highly qualified, hard-
working and enthusiastic staff, well-motivated pupils, very supportive parents and a highly committed Trust Board with a
strong connection with the local community. All of our schools have high quality pastoral care systems.

Faringdon Learning Trust has excellent links with other Oxfordshire Schools, Academies and Multi-Academy Trusts, the
Defence Academy, and so many more groups in our community. This ensures that we continue to generate better
educational programmes for all young people, as well as improving our transitional activities for students who will be
coming to Faringdon Community College.

We value highly all contact with parents since we see a successful education being a partnership between parents,
students and the school. By working together, we are able to meet our aim of ensuring that all who attend our Academy
Schools will find it challenging, stimulating, caring and a happy place to be.

Enabled by our close partnership and community connections, all pupils within member schools are able to participate in a
wide variety of sports, clubs, trips and activities.

-13 -



FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report
Achievements and performance

Performance and Key Performance Indicators relate to specific Strategic Priorities which are detailed in the Objectives,
Strategies and Activities section.

Faringdon Learning Trust primary output is the delivery of outstanding education to all pupils in our Academy schools. The
following information and data summarises the achievement and performance for each academy school from an
educational perspective.

Faringdon Community College
Ofsted rating: Good Feb 2019

« Key Stage 4: GCSE Results 2022

+ Progress 8: (provisional using 2019 national benchmarks) —0.28
« 5 GCSE grades at 4+ including English and Maths 62.75%

« 5 GCSE grades at 5+ including English and Maths 35.78%

Summary: The first year post Covid of national exams has been disappointing and students achieved below professional
predictions, particularly at higher grades. Mental health and well being have been a focus and attendance and re-
establishing a highly positive behaviour culture have also taken time. The challenge for the school moving forwards is
focussed on improving the progress and outcomes of SEND pupils. Higher prior attaining pupils also need support to
ensure they achieve the higher grades predicted. Maths and business departments will be a focus for rapid improvement in
2022-23.

A Level 2022

« Value added -0.17 (provisional)
« Percentage passes at A*/A 30%
» Percentage passes at A*/B 60%
« Percentage passes at A*/C 82%

An increase in results in every band compared to 2019 which was the last national examinations year with a satisfactory
overall progress score and the vast majority of subjects showing positive scores. All students were placed on a progression
route.

-14 -



FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Key performance indicators
Primary School Summary
End of Key Stage Performance 2021-22

School & Attainment
Ofsted rating
(% reaching the expected standard o
above)
Reading [Writing  [Maths
FJS KS2 [73% 59% 57%
(Good MarchiCommentary: School were pleased with results with many pupils back on track for target post Covid,
2018) articularly in reading which had been a focus. Reading at Greater Depth was 29% and maths was 21%.
his was in part a result of targeted group teaching to mid/high attainers whilst offering the right suppo
o lower prior attainers.
Buckland KS2 [100% 100% 100%

(Outstanding

Commentary: High % of Greater Depth in R, W, M. Head is Director of Education for the FLT 2 days

July 2022)  week. School delighted to retain outstanding Ofsted rating in July.

Shrivenham [KS2 [76% 80% 75%

(Good JaﬂEommentary: Head supported another school throughout the year. Support groups led by a teacher had

2017) good impact. Greater Depth % pleasing: Reading 32%, Writing 36% and Maths 32%

John Blandy [KS2 [68% 68% 57%

(Good  NoviCommentary: Substantive full-time Head in post. 2 cross phase TLRs have had positive impact. Y6

2021) cohort a third SEND. Maths low result was cohort specific. Good phonics results 84% Y1 met the
standard following Read Write Inc scheme introduction. Pleased to retain Good rating in Ofsted
inspection.

Longcot  &KS2 [79% 90% 95% 1 e [ 1

Fernham e e e R | e <=

~ |Commentary: Reading at Greater Depth was high at 47%. Reading at Expected was below target and

(Outstanding fteacher assessment of pupil outcomes. Staff absence was a challenge .and teaching head 2 days a

2009) week. Maths at Greater Depth a focus next year with 16% in this year. .

Watchfield [KS2 [69% 41% 54% i e

(Good  OctiCommentary: School supported in leadership by another Head this yea‘ Restructure has resulted in a

2021) Executive Headship and new Head of School post. This is very positive for the school. KS2 outcome

ere low. Y1 phonics had been a focus and is a success with 83% meeting the standard.

post with a Head of School and new Deputy which is very positive for the school. School will transition to|
Primary school in September 2022,
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FARINGDON LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies.

Protecting the success of the academy trust

The key objectives of the Trust are for the public to benefit from the education that we provide our pupils, ensuring that we
manage and develop our Academies effectively so that they offer a broad and balanced education. Over the course of the
academic year schools within the Trust needed to adapt how they operated so in taking account of the current situation
with the Covid-19 pandemic. Schools rose to this challenge ensuring that all pupils continued to access a quality education
despite many challenges.

All schools remained open throughout, despite staffing challenges. The safety of staff and pupils remained a key priority
during this period. During this timer, in line with DfE guidance the Trusts schools continued to plan and update risk
assessments.

Financial review

The Trust's financial position remains a key concern for trustees and it is still articulated as the trusts top risk. Whilst costs
continue to grow, in particular both support and teaching staff costs, the funding per pupil did not keep pace with inflation,
some relief has been received in the form of grants to cover increases in teachers’ pay and pension costs the long term
funding of these specific costs remains uncertain. High needs budgets have also been under significant pressure with
many schools within the Trust experiencing an increase in high special needs ratios. As a Trust experiencing continued
growth in pupil numbers, the time lag in funding for these pupils when combined with current funding levels presents
challenges to schools trying to maintain balanced budgets.

The Trust's reserves as at 31st August 2022 stand at £2,818k (including unrestricted general funds of £850k, restricted
fixed asset funds of £595k and restricted general funds of £1,373k). The majority of the Trust's income, £16,300k comes
from ESFA or Local Government funding.

The outcome of a successful Condition Improvement Fund bid for Buckland Primary School repair and replace windows
saw much needed capital works amounting to £65K being completed during 2021-2022. FLT was successful in obtaining
School Condition Allowance (SCA) funding of £559K in April 2022. This will now allow the trust to proactively plan capital
works across the trusts estate. Condition survey reports were carried out during 2021-22, these along with the SCA
funding will now form the basis of a trust estate strategy.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Reserves policy
Despite growing financial pressure on revenue funding, the Trust has retained a credible reserve position made up of
individual school reserves and an element of central reserve that has accrued since expansion in November 2013,

The Trust Resources Committee completed an in-depth review of Trust reserves in 2021-22 in order to revisit the trusts
Reserves Policy which is designed to assist in the Trusts strategic planning by considering how new projects or activities
will be funded, it is also used to inform budget planning and risk management by identifying uncertainty around income
streams and key expenditure areas. As a minimum, the Trusts seeks to maintain a revenue reserve balance equivalent to
at least one-month’s salary for the entire trust plus known risks.

An individual academy school surplus reserve may not be wholly available to that school at a given time. To ensure that
the academy has an accurate understanding of reserves, the Chief Operations Officer maintains a detailed 5-year plan
which shows the position for each school and the overall position for the academy. We have developed some
assumptions, approved by the Resources Committee, to ensure that the trust retains a sufficient reserve to support its
outputs. The plan enables individual academy schools to propose expenditure against their surplus balances to deliver
school improvement plans, however it acknowledges that Trustees may be required to prioritise expenditure to ensure the
academy always retains a sufficient reserve.

Following a robust budget planning process, over the next 3-years, the trust will see a decrease in revenue reserves from
£2.219M (AY2122) to £1.901M by AY2324. This decrease in reserves is as a result of higher staff pay costs, increase in
utility costs and cost of inflation increases. The trust will continue to closely monitor the impact of these costs against a
backdrop of limited funding increases, on its overall reserves position. As a result of qualifying for School Capital
Allocation (SCA) the trust is now able to proactively manage capital projects in line with recommendations from school
condition surveys which were carried out in 2021/2022.

On 31 August 2022 the Academy held the following Reserves (excluding Fixed Asset Fund which represents Net Book
Value and Pension Deficit):

£
Unrestricted General Funds 850,000
Restricted Capital Fund 595,000
Restricted General Funds 1,373,000
Reserves at 31 August 2022 2,818,000

Hymans Robertson were instructed by Oxfordshire County Council, the Administering Authority to the Oxfordshire County
Council Pension Fund, to undertake pension expense calculations in respect of pension benefits provided by the Local
Government Pension Scheme (LGPS) to employees of Faringdon Learning Trust as at 315! August 2022. The LGPS is a
defined benefit statutory scheme administered in accordance with LGPS Regulations. As in previous reports, we have
stated that the LGPS deficit is likely to be met in the longer term from any combination of increased employer or employee
contributions, increased:governmem funding or change to scheme benefits. N
Following a revaluation of the fund in early 2020 the FRS102 valuation of the fund as at 31% August 2022 shows a
decrease in the deficit to £2.415M. This change has been due to the net discount rate (discount rate net of inflation)
significantly increasing. The significant increase in the discount rate assumption coupled with a similar CPI assumption
have resulted in the large gain in the balance sheet. The other change was to the longevity assumption leading to small
gains on the obligations. The resulting deficit is likely to be met in the longer term from any combination of increased
employee or employer contributions, increased government funding or change to scheme benefits. The deficit is
underwritten by the Department of Education. Trustees continue to monitor the impact of any changes to the scheme that
might have a direct impact on the Trust.

The restricted funds will be spent in accordance with the terms of the particular funds.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Investment policy

Investments will be made only in accordance with written Investment Policy approved by the Board of Trustees. During
2019-2020 the Resources Committee took the decision to move £1M of the Trusts reserves into an investment account
with Lloyds Banking Group. Whilst the interest rate is in line with national interest rates the Committee has held off making
any further investment decisions until the financial markets had stabilised and improved. This position will be reviewed by
Trustees during FY2223.

Principal risks and uncertainties

The trustees conducted a full review of the strategic risk management policy and the risk register during the year. The
revised plan, which includes the development of risk management by individual Trust school, was approved in the Autumn
of 2021. The risk register is a standing agenda item on the Trust Sub-Committee meetings and all major risks are
discussed at Board meetings. At an operational level, the internal control systems and the exposure to risks are
considered on a regular basis by the CEO and the Trust Leadership Team.

The Trust's Strategic Plan outlines the academies operating procedures together with our means of identifying, analysing,
managing, implementing strategies and reviewing risks. The Board of Trustees has made a considered choice about its
desired risk profile, taking account of its legal obligations, its strategic objectives and public expectations of what it should
deliver.

The Board of Trustees define risk as:

The probability and implications of an activity or event of potentially positive or negative consequences taking place.

This definition of risk enables an approach that allows for the possibility of identifying and exploiting opportunities as well
as identifying and mitigating threats. The Faringdon Learning Trust Risk Management strategy comprises 4 steps:

- Step 1 — Risk ldentification - In simple terms, risk identification aims to recognise what could go wrong, and how.
It begins with the annual review of strategic objectives and the subsequent work conducted by the 3 Trust sub-
committees (Resources, Quality of Education and Audit). However, all Trustees, Head Teachers and members of
Trust Leadership Teams are responsible for highlighting any key risks that they identify. Strategic risks should be
passed to the COO to collate in the Trust Risk Register for further analysis.

« Step 2 — Risk Analysis — Risk analysis seeks to understand the likelihood of the activity or event occurring, the
potential severity of the outcome, and to ascertain who owns each risk. The Trust has developed a risk matrix,
showing likelihood versus impact, to determine the risk of any single event occurring.

. Step 3 — Risk Management - Having identified and assessed the likely risks, the Board of Trustees, Trust sub-
committees and/or Trust Leadership Team develop measures to reduce their likelihood and impact, mitigate
unfavourable outcomes, and exploit opportunities that may arise. Risks are prioritised, so that attention can be
focused on mitigating the most severe first. )

. Step 4 = Review — This process is an iterative process. The Risk Registér is maintained by the Trust Central
Office, owned by the COO; it is reviewed regularly by the Trust Leadership Team and CEO who is responsible for
raising strategic risks to the Board of Trustees. The Risk Management Strategy and the Risk Register must be
reviewed annually by the Board of Trustees. Both the Risk Strategy and Risk Register are available on the Trust
website to enable all Trustees to be familiar with strategic risks.
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From 1% September 2021 to 315t August 2022, the Trust’s top two key risks, were:

Potential failure of Academy Board to secure sufficient funds to deliver strategic objectives. In line with
many Trusts and academies forecast funding levels continue to present the highest risk. Previous reports have
highlighted our concerns associated with our ability to keep pace with rising staff costs, inflation, and utility costs
against reductions in real term income. As a Trust experiencing continued growth in pupil numbers, the time lag in
funding for these pupils when combined with current funding levels impacts on the ability for our schools to remain
within planned budgets. The Trust Resources Committee receives this matter as a standing agenda item at every
meeting and we are working with head teachers and local governing bodies to ensure that we manage in-year
budgets as effectively as possible. The Trust has undertaken a thorough benchmarking exercise of schools within
the Trust so that we are now able to compare our key lines of income and expenditure.

Inability to recruit and retain enough capable and motivated staff. Recruiting and retaining high quality staff is
continuing to be difficult against a backdrop of low unemployment and a jobs market that favours the employee.
The reputation of all our schools is dependent of high-quality staff delivering outstanding education.

Financial and risk management objectives and policies
Fundraising

Faringdon Learning Trust does not actively enter into fundraising by means of actively pursuing individuals. We do not
work with or oversee any commercial/professional fundraisers to fundraise on our behalf and there conforming to
standards does not apply.

No monitoring of activities was undertaken, for the year ending 31st August 2022 we are unaware of any complaints that
have been received and should anyone have any complaints they should follow the school complaints procedure clearly
displayed on our website.

Each of our schools may, as part of social public benefit organise small fundraising events this is done by voluntary
donations through families and staff associated with the school for example non-uniform days or sponsored walks.
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Streamlined energy and carbon reporting

2022 2021

Energy consumption kWh kWh
Aggregate of energy consumption in the year

- Gas combustion 2,477,757 2,244,738

- Fuel consumed for transport 804,784 741,699

- Electricity purchased 14,601 10,271

3,297,142 2,996,708

2022 2021

Emissions of CO2 equivalent
Scope 1 - direct emissions

metric tonnes metric tonnes

- Gas combustion 452.00 411.00

- Fuel consumed for owned transport 3.00 2.00
455.00 413.00

Scope 2 - indirect emissions

- Electricity purchased 156.00 157.00

Scope 3 - other indirect emissions

- Fuel consumed for transport not owned by the academy trust 2.00 1.00

Total gross emissions 613.00 571.00

Intensity ratio

Tonnes CO2e per pupil 0.20 0.19

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG Reporting
Protocol — Corporate Standard and have used the 2022 & 2021 UK Government's Conversion Factors for Company
Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the
recommended ratio for the sector. We have measured this in relation to the actual pupils attending the school and also
against our maximum occupancy level.

= =

Measures taken to improve energy efficiency

All new builds recently completed or planned for have been fitted with energy efficient heating and lighting. The
replacement of windows at Buckland Primary, we have installed smart meters across all sites and increased video
conferencing technology for staff meetings, to reduce the need for travel between sites.
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Plans for future periods

Despite the extremely challenging financial climate, Trustees are determined to press ahead with our approach to school
support and improvement and our commitment to delivering on our strategic objectives.

A key focus for school support in AY2223 as we start to return to normal practices will be to continue to support leadership
teams as they deal with the consequences of the Covid 19 pandemic, in particularly continuing to provide an effective
recovery plan, which focusses on having a plan in order for gaps in pupils' skills and knowledge to be secured particularly
for younger pupils who had a very disruptive start to school life. As well as maintaining an effective emotional wellbeing
support plan.

School improvement will also focus on improving outcomes for pupil premium and SEN students. Schools will also be
supported to review and develop their curriculums so that they are sequenced effectively in order for children to know and
remember more, so that knowledge builds over time. An enhanced peer review system will be implemented during the year
to support self-evaluation and school improvement planning.

The trust continues to work with the local authority on an expanded primary provision and relocation to a new site for
Shrivenham Primary school which is due to happen during academic year 2023/2024 to enable transition to a 1.5 form
entry and the addition of a nursery. Following a due diligence process with Ashbury Primary school they are looking to
convert to academy status and join FLT on 1% January 2023. The trust is also entering a due diligence process with some
additional primary schools during this academic year.

However, our 2 major priorities for the short and medium term remain:

Financial Stability — the Trust will continue to develop it's 5-year budget planning process to enable schools and local
governing bodies to plan ahead to meet the financial challenges that we will face over the next few years. We aim to start
the budget process within the autumn term and to develop the detail through the spring term so that staffing challenges
can be considered as early as possible in the process. We will seek to work collaboratively so that we can solve problems
as a group and seek to share best practice across our schools. We will continue to reach beyond our boundaries to
identify best practice from other Trusts within our region and nationally.

Expansion — we will continue to seek out opportunities to expand our Trust in order to seek financial stability and to
provide a peer challenge for Faringdon Community College. The Trust is currently working with 7 schools, which includes
both primary and secondary with a view that they would hopefully join the Trust in the near future.

Funds held as custodian trustee on behalf of others
The trust holds no Assets and Funds as Custodian Trustee on behalf of others.

Auditor

In so far as the trustees are aware: _

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Following a robust tender exercise Trustees agreed to reappoint Critchleys Audit LLP as the external auditors for the next
reporting period.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 08 December 2022 and signed on its behalf by:

Liz Holmes
Chairperson
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FARINGDON LEARNING TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Faringdon Learning Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Faringdon
Learning Trust and the Secretary of State for Education. The accounting officer is also responsible for reporting to
the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 10 times during the year, online via
Teams due to the Covid-19 restrictions. Attendance during the year at meetings of the board of trustees was as
follows:

Trustees Meetings attended Out of possible
Duncan Millard (CEO) 10 10
Liz Holmes (Chairperson) 10 10
Christine Price-Smith 6 10
lan Wright (Resigned 29 June 2022) 8 9
Paul Turner 9 10
Anthony Cook 10 10
Mark Greenwood 9 10
Sarah Church (Resigned 3 December 2021) 3 3
Carrie Insley (Resigned 16 May 2022) 5 7
Jason St John Nicolle 9 10
Malcolm Sperrin (Appointed 14 February 2022) 4 5

Resignations and Appointments during the year:
« lan Wright* resigned 29/06/2022
» Sarah Church* resigned 03/12/2021
- Carrie Insley* resigned 16/05/2022
« Malcolm SEerrin* appointed 14/02/2022

2021-2022 has proved to be another year of transition as our schools adjusted to the expectation they would
operate as normal. Much has been done this year to bring back to life a rich and diverse provision which inspires
pupils and staff. Our schools continued to successfully evaluate and adjust their provision to take into account the
long-term impact of the pandemic on academic and personal development and the consequences of covid related
absences.

As a trust we have continued to promote a culture which values and empowers school leaders and staff to be
innovative and reflective of the needs of their pupils and the communities they serve as they bring to life our
ambition for every child to thrive.

The trust continued to expand the number of its affiliate schools which allowed it to develop a more diverse pool of
experiences, ideas, peer challenge and professional development opportunities. Through the reinforcement of this
outward facing engagement and the support offer the trust has in place we strengthen the peer review element of
our health check programme to gain new and fresh perspectives.
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