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Faringdon Academy of Schools

Trustees’ Report

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2017 to 31 August 2018. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

The multi-academy trust comprises 8 academy schools:

Academy School

Capacity as listed in
Funding Agreement

Pupils on Roll (Oct 17 census)

Faringdon Community College

1169 (including 175 6t form)

1188 (1025 Y7-Y11 + 163 6t
form)

Faringdon Infant School

242 (216 3-7yrs and 26 nursery)

251 + 21 nursery

Faringdon Junior School

250

325

Buckland VC Church of England
Primary School

116 (105 4-11yrs and 11 nursery)

107 + 5 nursery

Primary School

John Blandy Primary School 210 186
Longcot & Fernham VC Church of 119 130
England Primary School

Shrivenham VC Church of England 210 181

Watchfield Primary School

446 (420 3-11yrs and 26 nursery)

348 + 31 nursery

Total

2762

2716 + 57 (FTE) nursery

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Faringdon Academy of Schools are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Faringdon Academy of Schools

Details of the trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased

to be a member.

Trustees’ Indemnities

There were no provisions required for third party indemnity. In accordance with normal commercial practice,
the academy trust purchased insurance to protect trustees and officers from claims arising from negligent acts,
errors or omissions occurring whilst on trust business.
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Faringdon Academy of Schools
Trustees’ Report (continued)

Method of Recruitment and Appointment or Election of Trustees

During this reporting period, the board of trustees retained a structure of 12 appointments comprising:

e 3 -Trustees appointed by the Oxfordshire Diocese Board of Education.
e 8- Trustees appointed by Members.

e 1—Executive Head Teacher.

¢ 1-Co-opted Trustee.

Members may appoint up to 8 trustees, but the total number of trustees who are employees of the academy
trust (including the Executive Head Teacher) must not exceed one third of the total number of trustees.

The trustees may appoint up to 2 co-opted trustees. A ‘co-opted trustee’ means a person who is appointed to
be a trustee by being co-opted by trustees who have not themselves been so appointed. The trustees may not
co-opt an employee of the company as a co-opted trustee if the number of trustees who are employed by the
company (including the Head Teachers) would thereby exceed one third of the total number of trustees.

Trustees are appointed in accordance with the revised Articles of Association! which became applicable on
conversion. When a new trustee is required the following process is followed:

+ Diocese appointed trustee — the academy will liaise with the Oxfordshire Diocese Board of Education
to seek suitable nominations. Whilst it remains a Diocese responsibility to appoint, in practice, this
process will be collaborative to ensure that the new appointee has the appropriate skills and experience
to discharge his/her responsibilities.

e Academy appointed trustee — in the first instance, the Academy will advertise via the news letters of
all 8 schools and through the 8 academy local governing bodies. Additionally, the academy will
approach Academy Ambassadors if we require a replacement trustee with specific professional skills
that we are unable to recruit from the community.

As a vacancy becomes available, the trustees review existing experience and thereafter seek to recruit a new
appointee with the appropriate competency for the role.

Policies and Procedures Adopted for the Induction and Training of Trustees

Faringdon Academy of Schools has moved away from using Govemor Services procured via Oxfordshire
County Council in favour of developing an internally delivered approach. It became clear that the service
hitherto sourced from the local authority is increasingly irrelevant for academy trusts and specifically the service
does not meet the needs of a multi-academy trust. We also recognised the developing expertise and
experience within our governance structure and specially the Academy Secretary who operates on a regular
contact (30-hours per week). To ensure that the Trust remains current, we continue to procure membership of
the National Governors Association which enables all trustees and all local governing bodies' access to
independent advice on all aspects of multi-academy trust governance.

The move away from Oxfordshire County Council's Governor Services means that we now hire and train our
own clerks for all of the Local Governing Bodies and Academy committees. All clerks are now line-managed
by the Academy Secretary and this move has helped to ensure that we can deliver a more consistent and
coherent approach to governance, thereby ensuring an improved means of standardising and aligning policies
and procedures where appropriate. We have also delivered a series of induction training for new governors
and trustees designed to meet the needs of our multi-academy trust. The Academy Secretary holds the master
record of Company policies, acts as Clerk to the Trustees and maintains the Trust Scheme of Delegation. Our
new approach to governance continues to evolve and our expertise has been recognised by other trusts across
the region. In this year, we have delivered outsourced training to a local multi-academy trust and this is a theme

L http://www.faringdon.academy/articles-of-association/




Faringdon Academy of Schools
Trustees’ Report (continued)

that we will seek to promote further as we develop.
Organisational Structure

The academy has defined the responsibilities of each person involved in the administration of academy finances
to avoid the duplication or omission of functions and to provide a framework of accountability for governors and
staff.

The Board of Trustees took a decision to change the post titles of the Business and Finance Director to Chief
Operations Officer (COQ) and the Executive Head Teacher to Chief Executive Officer (CEO) from 15t August
2018 and 15t September 2018 respectively.

The financial reporting structure is illustrated below:
The Board of Trustees

The Board of Trustees has overall responsibility for the administration of the academy's finances. The main
responsibilities of the Board of Trustees are prescribed in the Master Funding Agreement and respective
Supplemental Funding Agreements between the academy and the DfE and in the academy's Scheme of
Delegation. The main responsibilities include:

e Ensuring that the grant from the DfE is used only for the purposes intended.

e Approval of the annual budget for each school.

e Appointment of the Accounting Officer.

¢ Appointment of the Finance Director, in conjunction with the Accounting Officer.

The Board of Trustees has wide discretion over its use of the academy's funds, and is ultimately responsible
for the proper stewardship of those funds and for ensuring economy, efficiency and effectiveness in their
use — the three key elements of value for money. It must also ensure that it uses its discretion reasonably, and
takes into account any and all relevant guidance on accountability or propriety.

The Faringdon Academy of Schools Resources Committee

The Academy Resources Committee is a committee of the Board of Trustees. The Committee meets at least
once per term, but more frequent meetings are arranged as necessary. The main responsibilities of the
Academy Resources Committee are detailed in written terms of reference which have been authorised by the
Board of Trustees and they include:

e Providing guidance and direction for the annual budget process.

e Agreeing a mechanism for accounting for central academy services and setting the annual contribution
from each school.

¢ The review and authorisation of the annual budget of each school and any subsequent revised budgets
submitted in January of each school year.

e The regular monitoring of actual expenditure and income against budget.

= Ensuring the annual accounts are produced in accordance with the requirements of the Companies Act
2006 and the DfE guidance issued to academies.

o Authorising the award of contracts and leases over £25,000 per year.

e Authorising changes to the central academy personnel establishment.

« Reviewing the reports of the Audit Committee on the effectiveness of the financial procedures and
controls. These reports must also be reported to the full Board of Trustees meeting.

Additionally, during this reporting period, the Resources Committee established mechanisms to monitor
application of Pay Policy across the Academy. The Committee is directly supported by the finance lead from
each local governing body. Local Governing Bodies are responsible for their delegated budgets and, supported



Faringdon Academy of Schools
Trustees’ Report (continued)

by the academy central finance team, they conduct regular monitoring of actual expenditure and income against
school budgets.

The Executive Head Teacher (CEO from 15t September 2018) — Accounting Officer

Faringdon Academy of Schools appointed an Executive Head Teacher on 15t April 2013. The Executive Head
Teacher is the appointed Academy Accounting Officer and has overall personal responsibility for:

e Probity and regularity compliance.

¢ Prudent and economical academy administration.

e Keeping of proper academy accounts.

e Ensuring value for money and avoiding waste and extravagance across the whole academy.
e Efficient and effective use of available academy resources.

Much of the responsibility is delegated to the Academy Business & Finance Director to manage on a day-to-
day basis. Additionally, within a framework that comprises the academy vision, strategic objectives and
academy school improvement plan, approved by the Board of Trustees, each Head Teacher has responsibility
for their individual School Development Plans including the setting of their school's individual budget and
financial activities. Individual school budgets are approved by their respective Local Governing Body and
submitted to the Board of Trustees, via the Academy Resources Committee for approval annually or as
required.

In AY1617, the Executive Head Teacher moved from sharing this role concurrent with responsibility as head
teacher at Faringdon Community College to being exclusively appointed as the Executive Head Teacher for 3-
days per week.

The Academy Business & Finance Director (COO from 1% August 2018)

The Academy Business & Finance Director works in close collaboration with the Accounting Officer through
whom he is responsible to the Board of Trustees. The Business & Finance Director also has direct access to
the Board of Trustees, the Academy Resources Committee and the Academy Audit Committee. The main
responsibilities of the Business & Finance Director are:

« The day to day management of financial issues including the establishment and operation of a suitable
accounting system.

¢ The management of the academy financial position at a strategic and operational level within the
framework for financial control determined by the Board of Trustees.

¢ The maintenance of effective systems of internal control.

e Ensuring that the annual accounts are properly presented and adequately supported by the underlying
books and records of the academy.

e The preparation of monthly management accounts.

» Ensuring forms and returns are sent to the DfE in line with the timetable in the DfE guidance.

Other Staff

Other members of staff, primarily the Deputy Business & Finance Director, the Academy Finance Officer,
School Finance Officers, School Finance Assistants and budget holders at each school, will have some financial
responsibilities and these are detailed in the Faringdon Academy of Schools Financial Regulations Manual
(reviewed annually). All staff are responsible for the security of academy property, for avoiding loss or damage,
for ensuring economy and efficiency in the use of resources and for conformity with the requirements of the
academy's financial procedures.



Faringdon Academy of Schools
Trustees’ Report (continued)

Arrangements for setting pay and remuneration of key management personnel

Faringdon Academy of Schools agreed under TUPE to continue to operate within the School Teachers Terms
and Conditions of Employment document and the terms and conditions of employment as set out in the National
Joint Council for Local Government Services. Accordingly all positions within the trust are set within groups
relevant to the size of an individual establishment, the size of the trust as a whole or in the case of non-teaching
posts to reflect the level and range of responsibilities a post holder is expected to discharge.

When a post is established the grade and relevant salary ranges which will be applied is determined in
accordance with those documents and as and when required are referred for evaluation to the Oxfordshire
County Council Job Evaluation Moderation Panel.

A general benchmarking exercise against similar posts within the education sector is also undertaken when a
new post is created or when a vacancy arises prior to any advert being placed. The review period is used to
validate the continued requirements for a post and re set the salary range for the post.

The Academy Resources Committee hold the delegated responsibility for reviewing and authorising the salary
range which can be offered for most senior appointments across the trust and recommend salary ranges for
the approval by the board in the case of the Executive Headteacher, Academy Business and Finance Director
and Director of School Improvement, additionally they also approved the salary points for the Chief Executive
Officer and Director of Education from 15t September 2018 and the Chief Operations Officer from 1st August
2018. Itis through this committee that the Trust ensures consistency of practice and prevention of salary creep.

As per the trust's pay policy all staff are subject to an annual performance management review based on the
trusts appraisal policies, for teachers this links salary progression to performance.

The trust's board through its directors and the Executive Headteacher take an active role in the recruitment of
all senior posts and the annual appraisal of all senior post holders. The outcome of all senior appointments and
the annual appraisal process is reported to the Academy Resources Committee and when appropriate to the
board.



Faringdon Academy of Schools
Trustees’ Report (continued)

Trade Union Facility Time

Relevant union officials

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period

0 0

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1%-50%
51%-99% 0
100% 0
Percentage of pay bill spent on facility time
Provide the total cost of facility time 0
Provide the total pay bill 0
Provide the percentage of the total pay bill 0
spent on facility time

Paid trade union activities

Time spent on paid trade union activitesasa | 0
percentage of total paid facility time hours

Related Parties and other Connected Charities and Organisations

The Academy Trust is not part of a wider network such as a soft federation. For further details of related parties
and transactions during the year, see notes 12 and 29 of the financial statements.



Faringdon Academy of Schools
Trustees’ Report (continued)

Objectives and Activities

Objects and Aims - taken from the Objects as described in the Articles of Association:

(a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
Academies which shall offer a broad and balanced curriculum and which shall include:

i Academies other than those designated Church of England, whether with or without a
designated religious character; and
ii. Church of England Academies designated as such which shall be conducted in accordance

with the principles, practices and tenets of the Church of England both generally and in
particular in relation to arranging for religious education and daily acts of worship, and in having
regard to any advice and following any reasonable directives issued by the Diocesan Board of
Education,

but in relation to each of the Academies to recognise and support their individual ethos, whether or not
designated Church of England; and

(b) as ancillary to (a), and with the written agreement of the Trustees in respect of Academies falling under
(a)(ii), to promote for the benefit of the inhabitants of the areas served by the Academies the provision
of services for other leisure time occupation of individuals who have need of such facilities by reason
of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances
or for the public at large in the interests of social welfare and with the object of improving the condition
of life of the said inhabitants.

Faringdon Academy of Schools Vision statement approved by the Board of Trustees:

“Our Academy will create a seamless educational experience for our students across all key stages to develop
responsible, capable and confident young people who are active citizens in the 21st Century. We will achieve
outstanding progression and maximise pupil achievement in all Academy schools through a rich and motivating
curriculum. The Academy will be recognized by our staff, parents and the local community as providers of a
safe, creative and ethical environment reinforced by a vibrant Community Dimension. Overall, we will ensure
that the Academy proactively adds value to each partner school so that the sum is always greater than the
individual parts.”



Faringdon Academy of Schools
Trustees’ Report (continued)

Objectives, Strategies and Activities (including Performance and KPI’s)

Strategic Priority — Our aim is for all our schools to be Outstanding

KS1:

100%* of students to achieve
age related expectation at
end of Year 2.

KS2:

Progress (scaled score) for all
pupils* for combined Reading
and Maths to be positive

Progress for PPG pupils for
combined Reading and
Maths to be positive (for
groups >5)

Progress for SEND pupils for
combined Reading and
Maths to be positive (for
groups >5)

EH report to FAoS P&S on
each school against target.

Key Performance Target | Evidence Monitoring | Operational | Outcome
Indicators Date Committee | Lead
(What do we need to see
this year to know that we
are on track)
All pupils to attend a good or | Sept A school’s SEF to include P&S and ALT | Director of Achieved -
outstanding schools as 2017 | actions and timescales Academy July 2017
judged by Ofsted. required to achieve this Improvement

outcome.

Annual agenda item for ALT.

Annual report from Exec

Head to P&S
All pupils to attend an July A school’s SEF to include P&S and ALT | Director of Sept 17 -3
outstanding schools as 2022 | actions and timescales Academy schools
judged by Ofsted or the required to achieve this Improvement | outstanding
School Improvement Team. outcome. by Ofsted

Annual agenda item for ALT.

Annual report from Director

of Academy Improvement

to P&S
EYFS: Sept Key stage targets set by P&S Exec Head Awaiting
100%* to achieve a “Good 2018 each school to be reported 2016/17
level of development”. on in the Autumn term. LGBs data

10




Faringdon Academy of Schools

Trustees’ Report (continued)

KS4:
Progress 8 (P8) for all pupils*
to be positive

P8 for all pupils ranked in the
top 30% of schools

P8 for all PPG pupils to be
positive

P8 for all SEND pupils to be
positive

KS5:

A Level Performance analysis
(ALPs) ranking of Grade 3
(ALPs) or better.

*All % targets are by
exception e.g. named
students (perhaps some on

95% or better in secondary
school

Attendance levels which fall
below expected level for
reasons other than illness to
be identified

Annual report from schools
to P&S via Exec Head

SEN register for LD etc.)
agreed by EH or DAI.
Quality of teaching and July Ofsted ready assessments P&S Director of
learning: 100% by typicality, | 2018 to be reported on termly. Academy
in each school to be good or Improvement
better, with exception of Support and action plans
NQT's generated where required.

Copies of all Healthchecks

to be sent to P&S

LGB Governors receiving

and using reports to

challenge and support head-

teachers.

Annual statement of

position produced in July.
Attendance of 97% or better | Sept Monitored termly by EH and | P&S Exec Head
in all primary schools and 2018 DAI

LGBs

11




Faringdon Academy of Schools
Trustees’ Report (continued)

Strategic Priority — We want to achieve seamless progression
across all key stages

and Parental voice.

Key Performance Target | Evidence Monitoring | Operational Lead | Outcome
Indicators Date Committee
(What do we need to
see this year to know
that we are on track)
Each school to embed | Sept ALT monitor P&S Director Academy
a broad and balanced | 2017 curriculum offer. Improvement
curriculum which onwards
motivates and Academy Academy
engages. Improvement Team Improvement
report via Academy Team (SIT}
Healthchecks.
ALT
Input from Student

Strategic Priority — Ensure educational excellence in a safe, creative and ethical
environment within a vibrant community dimension

Key Performance Target Evidence Monitoring | Operational Outcome
Indicators Date Committee | Lead
(What do we need to
see this year to know
that we are on track)
Establish and July 2018 | Schedule of PR&C ALT with Achieved July
implement a interschool activities Community Co- 2017
programme which Srdinator,
brings all the schools Evidence activities
in the MAT together and engagement
to participate in through
activities which also Photographs and
provide opportunities reports in school
for engagement with newsletters, school
the local community website, Academy

newsletter
Pupil well-being July 2018 | School voice survey | PR&C Community Co-

ordinatar

Pupil council survey

Academy Health

Checks

Annual report to

PR+C
Staff well-being July 2018 | A staff voice survey | PR&C Community Co-

ordinator
Annual report to
PR+C

12
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Trustees’ Report (continued)

Strategic Priority — Ensure the Academy adds value to member schools

Key Performance Target | Evidence Monitoring | Operational | Outcome
Indicators Date Committee | Lead
{(What do we need to see this
year to know that we are on
track)
Develop and implement an Sept Programme published and | ARC Exec Head Completed
Academy wide middle and 2017 circulated to all stoff with Director | and
future leaders course Academy Implemented
Candidates for the Improvement
programme are identified
and participating in
2016/17 and for 2017/18
School Improvement Team to | Sept All schools to have been Board Director Al All schools
identify actions and activities | 2018 visited and ALT visited
at all schools which will P&S
improve pupil outcomes and A school’s improvement Health
progression targets and action plans checks
to have been agreed and shared with
presented at the LGB Schools and
LGB
Report on school to
school support with
impact validated by Head
and LGB Chair
Enable Local Governing Autumn | Development of the Board Chair of October 2017
Bodies to provide input into 2016 Annual Conference and Board -
the development of the FA0S Chairs meetings. Board Governance
strategic vision and develop ALT with LGB | Seminar ran
their networking and Evidence of LGB Chairs
collaboration opportunities contributions to delivery
to secure priority outcomes of FAOS strategic vision
via school improvement
plans.
Develop governance support | July Academy clerking ACG Chair Implemented
and a programme of training | 2017 provision secured (Academy
for directors and LGB supported by an in house | rpoire Jan 16 first
governors CPD programme. Group) governors
FAoS Induction scheme (agction
and termly seminar oL an
programme introduced Allclerks
employed
centrally

13




Faringdon Academy of Schools
Trustees’ Report (continued)

Academy of Schools

Strategic Priority — Build a viable and sustainable long term strategy for Faringdon

Primary phase schools

opportunities.

Expansion of the MAT
with appropriate
Secondary phase
schools to secure
required peer benefits

Sign off the Hub
model which will be
used to facilitate
academy expansion

Engagement with
schools within local
area

Key Performance Target | Evidence Monitoring | Operational | Outcome
Indicators Date Committee | Lead
(What do we need to see this
year to know that we are on
track)
Revalidate the key ul Agree an updated S&F Exec Head Business & finance
recommendations from the | 2018 infrastructure strategy with Business | Director has
FAQS Strategy Plan Review for all FAoS Schools in | PR&C and and Finance | engaged OCC to
previously approved by the partnership with the ARC Bibadior review the 2015
Board in Sep 2015. Schools Organisation .
& Planning Team and recommendations.
Strategy Team from Meeting due Feb
occC. 18
Approved (revised)
recommendations to
the Board via the
S&FM Cttee
Increase the capacity of FCC | Sep 18 | Completion and S&FM Business & As at 18t Jan 18,
from 7FE to 9FE occupation of the new Finance Project is currently
build Director on target for new
Strategy for the build to be
replacement of the 8 completed by end
remaining temporary Aug 18.
classrooms at FCC
Grow FAoS to develop a Sept Developed Academy Exec Head Merger talks with
financially sustainable trust | 2018 sponsorship or 525 Expansion with Chair of | EPA continue.
which provides FCC with the support opportunities Steering the Board,
educational peer challenge whu:h con:crlbute.t'o Group Director B&F Shadow Board to
and school to school support the financial stability, ) be formed and
currently benefiting our reputation and CPD and Director wd
SIT meet on 23™ Jan

18.

Consultation due
to begin on 1% Feb.

Jan 18 -
consultation
halted

14
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Strategies and Activities — During AY17-18, our top 3 strategic priorities have remained unchanged and a
summary of activity against these priorities is outlined below:

Strategic Priority Number 1 (School Improvement) — Faringdon Academy of Schools has a strong School
Improvement Team consisting of a full time Director of School Improvement as well as three colleagues (one
day contracts), two who have a primary focus and one whom is mainly secondary based. One of the primary
colleagues is an Ofsted Inspector. The Director of School Improvement, is a trained Ofsted Lead Inspector for
both Primary and Secondary.

In this reporting period, the team have focused on raising student outcomes as well as the long term intention
of helping each school increase or maintain their Ofsted rating. Every school in the academy trust has received
an internal health check; some of these visits looked generally across all aspects of the school, whilst other
visits focused on specific areas. The aim of these health checks is to support the school's leadership team in
their drive for school improvement, and also to help them prepare for an Ofsted inspection. On each of the
health checks there is also another academy Headteacher in attendance, this has been designed to be a
professional development activity, but also to identify and discuss good practice.

During the academic year, two of the schools had an Ofsted inspection. Both schools maintained their Good
grading.

Strategic Priority Number 2 (Demographic Growth) —We have continued to experience a demand for places
at all of our schools and demographic growth within our communities looks set to continue for the foreseeable
future. We continue to have an extremely positive relationship with Oxfordshire County Council's Schools
Organisation & Planning Team and we work closely with them to identify the pinch points at each of our schools.

During this reporting year Faringdon Community College has had extensive capital works in the form of a new
3 storey, 25 classroom block, drawing over £5M of investment from Oxfordshire County Council, enabling the
school to move from a 7-form entry to 9-form entry, though a further urgent project will be required to replace a
number of temporary classrooms that are now well beyond economic use.

There remain a number of legacy issues with the capital works at Faringdon Junior School and this has resulted
in a teaching block comprising 4 classrooms being designated as unsafe for occupation from September 17.
This is currently a strategic risk for the Trust and we are working with Oxfordshire County Council to resolve
these issues. The Trust has moved swiftly to deliver 4-temporary classrooms to ensure that there is no impact
to education. The longer term solution is still to be determined.

The expansion of John Blandy Primary School from a 1-form entry to a 1.5-form entry did not occur during
AY1718 due to delays and problems between Oxfordshire County Council and the Carillion partnership. The
project was granted planning permission at the end of 2016 and Keir have now been awarded the contract for
the capital project. The Trust is working closely with the Council to progress this scheme which should start in
November 2018 to be delivered by September 2019.

Looking to the future, the Trust is seeking to develop plans to relocate Faringdon Infant School to a new site
from September 2021 and to transform the school in to a 2-form entry primary school. We are also working
with Oxfordshire County Council to develop a plan to provide additional primary school places within
Shrivenham.

Responding to demographic changes within the local community will remain a strategic priority and a key risk
for the Academy the foreseeable future.
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Strategic Priority Number 3 (Academy Expansion) — Over the course of 2018 our multi-academy trust
continued to explore opportunities to expand through a merger as the RSC’s team continued to outline the DfE
view which made it clear that successful trusts should look to expand and were expected to play a stronger part
in supporting less successful schools in our region. During the Spring Term, senior leaders from our Trust
engaged in informal discussions with the Eynsham Partnership Academy (EPA) with a view to a potential
merger.

Our trust continues to recognise the benefits expansion of the trust could bring in the areas of professional
development, collaboration across phases, operational consolidation and organisational stability.

The challenges surrounding the merger of equally strong trusts where there is no obvious lead partner has led
our board to the conclusion that at this time our attention should be on raising our profile within the Regional
School Commissioners Office and developing cross trust collaboration opportunities and organic growth which
may come into existence as a result of exploration of appropriate multi and single trust federation models.

Academy expansion will remain a strategic priority for AY1819.
Public Benefit

The trustees of Faringdon Academy of Schools confirm that they have complied with their duty in Section 17(5)
of the 2011 Charities Act to have due regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

Faringdon Academy of Schools comprises a mixed comprehensive secondary school with a successful 6th
Form, a Junior School and an Infant School, 3 Church of England Primary Schools and 2 Primary Schools.
Together they offer an excellent educational environment for over 2600 pupils. Our successes are built upon
the efforts of a highly qualified, hard-working and enthusiastic staff, well-motivated pupils, very supportive
parents and a highly committed Academy Board with a strong connection with the local community. All of our
schools have high quality pastoral care systems.

Faringdon Academy of Schools has excellent links with other Oxfordshire Academies, the Defence Academy,
and so many more groups in our community. This ensures that we continue to generate better educational
programmes for all young people, as well as improving our transitional activities for students who will be coming
to Faringdon Community College.

We value highly all contact with parents since we see a successful education being a partnership between
parents, students and the school. By working together, we are able to meet our aim of ensuring that all who
attend our Academy Schools will find it challenging, stimulating, caring and a happy place to be.

Enabled by our close partnership and community connections, all pupils within member schools are able to
participate in a wide variety of sports, clubs, trips and activities. The Academy Trust continues to host a
Saturday School, held at the Community College to utilise the outstanding facilities and this is accessible by all
pupils at our academy schools. Saturday School offers diverse activities from technology clubs, web design,
drama, cooking, music, art and first aid workshops. This initiative is funded via a small grant from central
academy funds and contributions from those attending.

Despite the withdrawal of ESFA summer school funding, Faringdon Community College continued with the
initiative. The aim of summer school is to smooth the transition of pupils from year 6 into year 7, to build their
confidence and to familiarise them with their new school prior to starting in September. Summer school focused
on fun activities from across the curriculum. Funding for this initiative came from parent contributions and from
pupil premium grants for eligible families.
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Equal Oppeortunities and Employee Consultation

Faringdon Academy of Schools prides itself on being an equal opportunities employer and is committed to
providing equality and social inclusion for all. The trust operates a policy whose aim is to ensure that unlawful
or otherwise unjustifiable discrimination does not take place in any aspect of our operations, especially in the
recruitment, training, career development and promotion opportunities for all staff.

The trust engages through various mediums with all its staff throughout the year through regular bulletins,
briefings, workshops and training. On a more formal basis, the Trust has not diverged from the core
employment terms or conditions agreed with recognised unions for all schools in Oxfordshire and continues to
engage with employees through those union channels wherever needed and appropriate as part of the wider
Oxfordshire schools’' community which includes moth other academy and local authority maintained schools in

the county.

Strategic Report
Achievements and Performance (including Key Performance Indicators)

Performance and Key Performance Indicators relate to specific Strategic Priorities which are detailed in the
Objectives, Strategies and Activities section.

Faringdon Academy of Schools' primary output is the delivery of outstanding education to all pupils in our
Academy schools. The following information and data summarises the achievement and performance for each
academy school from an educational perspective.

Faringdon Community College — reviewed by Ofsted as outstanding since 2008.
Ofsted rating: Grade 1 (March 2008)

Key Stage 4: GCSE Results 2018

e Progress 8: 0.17 shows significant improvement from last year

e Progress 8 FSM6 - 0.47 showing an increase from last year

e Attainment 8: 5.3 (rank top 30% of schools).

» Percentage achieving English and Maths (grade 4+) 74%

¢ Percentage achieving English and Maths (grade 5+) 52%

» Percentage of entries achieving 5 grade 9-7 (including A*/A) 24%.
s Percentage of entries achieving 5 grade 9-4 (including A*/C) 82%
*» Ebacc: 32%.

Summary: A pleasing year for the school who performed well above national standards and significantly
increased their progress score. The challenge for the school continues to be to improve the progress made by
disadvantaged pupils and to challenge the HA students in particular.

A Level 2018

» Percentage passes at A*/A 18%.

» Percentage passes at A*/B 48.5%.

e Percentage passes at A*E 98%.

e Percentage of whole cohort who achieved places at Russell Group Universities 29%.

e % of Russell Group out of those going to university 45%
¢ % of students who went to university = 64%

Summary: KS5 curriculum changes planned for 2019
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Primary School Summary

End of Key Stage Performance 2017-18 - Please note, all EY, KS1 and Writing scores are teacher
assessments. The remainder of the KS2 scores are test outcomes as are the phonics screening scores.

School &
Ofsted rating

Attainment

(% reaching the expected standard or

Progress +/- score

(Value added score from K51-2

above) from Raise)
Reading | Writing | SPAG Maths Reading | Writing | Maths Phonics EY %
Y1% GLD
FJS KS2 | 70% 76% 79% 69% -0.8 0.7 -0.1

(Good March
2018)

Commentary: There has been a focus on rebalancing the curriculum and ensuring access to broad and

rich experiences, alongside work on the core subjects and preparing for tests. This follows the

appointment of a new Head and a concern about a narrowing of the curriculum in 2016-17.

Buckland KS2 | 100% 100% 100% 100% 34 2.0 22
(Outstanding | ks1 | 87% 80% 80% 87% 93% 78%
Nov 2016)
Commentary: Very pleasing results overall. Data analysis shows need to scrutinise individual
performance of HA carefully as a minority can be masked in cohort score. This applies to a minority but
the school are aware of its importance.
Shrivenham KS2 | %76 80% 84% 76% 0.7 -1.0 -0.4
(Good Jan KS1 | 85% 81% 60% 77% 82% 66%
2017)
Commentary: Pleasing results at greater depth in KS1 and 2 which has been a challenge for the school.
Tracking progress in each area important as combined R, W, M was 64% and progress was disappointing.
John Blandy KS2 | 87% 83% 78% 87% 21 1.8 3.3
(Good Nov | ks1 | 69% 66% 53% 62% 84% 77%
2016)
Commentary: Very pleasing greater depth results in KS2 as a result of challenging teaching. Excellent
progress scores. KS1 an area of focus for 2018-19 with support from Academy Improvement Team to
develop quality of teaching and learning.
Longcot & KS2 | 100% 100% 94% 100% 4.2 4.0 2.3
Fernham
KS1 | 95% 90% 85% 100% 95% 100%
(Grade 1
2009) Commentary: Exceptional EYFS results. Very pleasing progress scores with R and W being in the top 5%

nationally.
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School & Attainment Progress +/- score
Ofsted
rating (% reaching the expected standard or (Value added score from KS51-2
above) from Raise)
Reading | Writing | SPAG Maths Reading | Writing | Maths Phonics EY %
Y1% GLD
Watchfield KS2 | 75% 79% 75% 75% 1.4 0.4 1.1
(Good Oct | KS1 | 65% 61% Not 71% 55% 67%
2016) done as
test
was
optiona
|

Commentary: Phonics without EAL children was 75% and GLD without EAL was 79%. School has vision that
data must be strong including EAL. They continue to see extremely high mobility with all cohorts at the
end of and throughout the year. Phonics continues to be an area for development.

FIS KS1 | 70% 55% 44% 59% 31% 68%

(Good Feb Commentary: GLD has been maintained which is pleasing following significant increases over the last 3
2018) years. Phonics very pleasing following introduction of Read, Write, Inc strategy. Head to support colleague
at Watchfield (above). Writing and maths a focus for 2018-19. New Deputy in post and Y1 has been
strengthened, following the appointment of two new teachers, where we have seen a dip take place over
the last two years.

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The Trusts financial position remains a key concern for trustees and it is still articulated as the trusts top risk.
Whilst costs continue to grow, in particular both support and teaching staff costs, our income remains flat and
has actually reduced during 17/18 with the removal of the Education Services Grant. Announcement of the
new teachers pay award with some relief for 18/19 is welcome, along with the delay in the implementation of
the increase in employer’s contribution to the Teachers’ Pension Scheme from April to September 2019.

Trustees remain concerned that the introduction of the National Funding Formula from September 2018 will
have a significant impact on the financial position of the Trust. The base level funding does not provide the
necessary uplift to meet our rising staff costs, with very little staff movement over the trust, the trust has an
experienced and more costly workforce. In addition as a Trust experiencing continued growth in pupil numbers,
the time lag in funding for these pupils when combined with current funding levels will have a negative impact
on the overall quality of our outputs in the coming years.
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In December 2017, the Trust submitted 5 bids to the Capital Improvement Fund (CIF) for priority repair and
maintenance work across a number of schools; the bids totalled £1.106M. In March 2018 we were advised that
1 of the 5 projects had been successful and we were subsequently awarded £249K of capital funding. This
was the third successful year of grant funding; over the last 3-years we have received £1.549M of grant funding
for urgent repair projects. Nonetheless, our recent property surveys that we have conducted across all Trust
schools has indicated that we have £2.790M of urgent works required over the next 5 years.

Furthermore investigations into a major structural failure in a 4-classroom block at Faringdon Junior School
which occurred in September 2017 remains on going. This remains a concern to Trustees and carries
considerable financial risk with costs amounting to £121K during 17/18. The trust continues to pursue the
matter with Oxfordshire County Council.

Fund balances

The total fund balances of the Academy at 315t August 2018, as detailed in Note 18 to the financial statements,
amounted to £22.023M. Excluding the fixed asset fund and intangible fixed asset fund (representing the net
book value of fixed assets and intangible fixed assets) of £24.494M and the pension fund of -£3.853M, revenue
and capital reserves amounted to £1.382M and are summarised as follows:

Analysis of academies by fund balance
Fund balances at 31 August were allocated as follows:

2018 2017
Revenue reserves £'000 £°000
Faringdon Community College 445 466
Faringdon Junior School 185 143
Faringdon Infant School 127 126
Buckland CofE Primary School 148 166
John Blandy Primary School (108) (127)
Longcot and Fernham CofE Primary School 121 126
Shrivenham CofE Controlled School 42 8
Watchfield Primary School 153 100
Faringdon Junior School — Block B (121) -
Central services - main funds 148 280
Total before fixed assets and pension reserve 1,140 1,288
Unspent capital funds 242 468
Intgngiblg Fixed asset fund (representing net book value 3
of intangible assets)
Zijxseeczsa)sset fund (representing net book value of fixed 24,491 20,196
Pension reserve (3,853) (4,452)
Total funds 22,023 17,500
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